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KE HOACH

Khic phuc ton tai, han ché trong cong tic CCHC ciia thi tran
lién quan den Chi so CCHC ciia huyén nham cai thi€n, ndng cao
Chi s0 CCHC cuia huyén nam 2021 va nhirng nam tiép theo

Can ctr K& hoach sé 138/KH-UBND, ngay 25/9/2021 ctua Uy ban nhan dan
huyén vé khic phuc ton tai, han ché trong cong tic CCHC ctia huyén lién quan dén
Chi s6 CCHC cua tinh nham cai thién, nang cao Chi sb cai cach hanh chinh cua
tinh Gia Lai nam 2021 va nhiing nam tiép theo.

Pé trién khai khic phuc nhiing ton tai, han ché cua thi trén anh huong dén Chi
s6 CCHC nam 2020 cua huyén va gop phan nang cao Chi so cai cach hanh chinh
cua thi tran, huyén, tinh nhiing nam tiép theo, UBND thi trin x4y dung ké hoach
thuc hién nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tang cudng nhan thirc va nang cao trach nhiém cta nguoi dung dau, can bo,
cong chure trong trién khai thuc hién cong tac CCHC trén dia ban.

- Nang cao hiéu qua CCHC trén dia ban; khic phuc nhiing tdn tai, han ché
trong két qua danh gid Chi s6 CCHC nam 2020.

2. Yéu cau

- Viéc thyc hién ké hoach phai dong bo, thong nhét, phu hop véi cac noi
dung, tiéu chi danh gia cua B Noi vu.

- C&c can bo, cong churc thi tran danh gia dung thuc trang, két qua thuc hién
cac ndi dung va trién khai thuc hién c6 hi€u qua céac giai phdp nham nang cao Chi
so CCHC.

- Xac dinh cu thé céac ndi dung cong viéc, thoi han, tién do hoan thanh va 1o
trach nhiém cua can bd, cong churc trong vi¢e trién khai, thuc hi¢n, nham nang cao
chat luong, hi¢u qua cac linh vuc, ti€u chi, tiéu chi thanh phan ctia Chi s6 CCHC.

II. NHIEM VU VA GIAI PHAP

1. Tap trung khic phuc, cai thién céac tiéu chi, tiéu chi thanh phén con
ton tai, han che

1.1. Tiéu chi thanh phén “Céng khai thii tuc hanh chinh (TTHC) trén Cong
thong tin dién tir (TTDT) cda tinh va Trang TTDT cua cac co quan, don vi”:
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@) Muc tiéu, yéu cau: 100% sé TTHC thudc thim quyén giai quyét cong khai
day du trén Trang TTDT cua thi tran.
b) Nhi¢m vy, giai phap:

Cén bo, cong chic chuyén mén ting cudng cung cdp thong tin 1én Trang
thong tin di¢n tir; thuong thuong xuyén ra soat, cap nhat kip thoi cac TTHC duoc
cung cap thong tin trén Trang thong tin dién tir khi ¢6 thay doi.

c) Phan cong trach nhiém

- Chu tri thuc hién: cong chtrc Van phong — Théng ké, cong chirc Vin hoa —
xa hoi (phu trdach Van hod — Thong tin).

- Phéi hop thuc hién: Can b, cong chirc chuyén mén.
d) Thoi gian thuc hién/hoan thanh: Trong nam 2021.

1.2. Tiéu chi thanh phan “Ty 1é¢ hd so TTHC do cin bd, cong chirc thi
tran tiép nhan trong nadm dwoc giai quyet dung han”:

a) Muc tiéu, yéu cau: 100% ho so TTHC duoc giai quyét dung han.
b) Nhi¢m vy, giai phap:

- T6 chuc thuc hién tét viéc giai quyét hé so TTHC cho nguoi dan, t6 chuc,
huéng dén giam thoi gian di lai va nang cao sy hai long cua nguoi dan, t6 chuc;
néu dé xay ra tré hen trong giai quyet ho so TTHC phai thuc hién day da va dung
quy dinh vé viéc xin 15i ngudi dan, to chuec.

- Tang cuong kiém tra, giam sat, kip thoi phat hién va xu ly nghiém nhiing
truong hop can bo, cong chire ¢6 hanh vi nhiing nhiédu, tidu cuc, yéu cau ngudi
dan, t6 chic nop thém céc gidy to ngoai quy dinh khi giai quyét TTHC; kip thoi
giai quyét cac phan anh, kién nghi vé cac quy dinh TTHC, tranh gay buc xdc, tao
du luan khdng tbt trong nhan dan.

c¢) Phan cong trach nhiém

- Ca bo, cong chirc chuyén mén thi trin thuc hién.

d) Thoi gian thuc hién/hoan thanh: Trong ndm 2021 va nhiing nam tiép theo.
1.3. Tiéu chi thanh phan “Ty 1¢ dat chuan cia can bd cap xa”:

a) Muc tiéu, yéu cau: 100% can bo cap xa dat chuan vé chuyén mon nghiép vu.
b) Nhiém vy, giai phap:

Tiép tuc khuyén khich can bg, cong chic tu hoc tap, bdi dudng

¢) Thoi gian thyc hién/hoan thanh: Trong nam 2021 va nhimng nam tiép theo.

1.4. Tiéu chi thanh phan “T¥ I¢ viin ban trao doi giira cic co' quan hanh
chinh nha nwéc dwédi dang dién ti”:

a) Muc tiéu, yéu cau: Han ché t61 da van ban di, duoc gui duodi dang dién tu
song song v&i ban gidy.

b) Nhiém vy, giai phap:
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- Cén bo, cong chire tiép tuc ting cuong trao d6i giita cac co quan hanh chinh
nha nudc dudi dang dién tur, chi trao d6i mot sd van ban dudi dang dién tir song
song voi ban gidy khi quy dinh ctia phap luat c6 yéu cau.

¢) Phan cong trach nhiém: Can bo, cong chirc thi tran t6 chuc thuc hién.

d) Thoi gian thuc hi¢n/hoan thanh: Trong nam 2021.

1.5. Tiéu chi thanh phan “Ty 18 TTHC cung cap trwc tuyén mirc do 3 va 4
c6 phat sinh ho so trong nam”:

a) Muc tiéu, yéu cau: Tur 30% TTHC cung cap truc tuyén muac d6 3 va 4 c6
phét sinh ho so tryc tuyén trong nam.

b) Nhiém vu, giai phap:

- Cong chirc phy trach Van hoa — Thong tin: Tiép tuc tang cudng cong tac
kiem tra yiéc tht_r(; hién cung cap DVCTT muc d6 3 va 4 theo quy dinh; dua cac
tiéu chi veé cung cap DVCTT mue d6 3 va 4 gan véi cac tiu chi danh gia xay dung
Chinh quyén dién tir, CCHC hang nam tai thi tran.

- Quan trigt va to chiic thyc hign nghiém tic Nghi dinh s6 45/2020/ND-CP
ngay 08/4/2020 cua Chinh phu ve thuc hién trén moi truong dién ti; Cong van so
1094/UBND-NC ngay 21/5/2020 cua UBND tinh Gia Lai veé viéc trién khai thyuc
hién Nghi dinh s6 45/2020/ND-CP.

- Céc co quan nha nude khi thuc hién cac voi co quan hanh chinh nha nuéc
khac thi khong dugc nop truc tiép, phai nop truc tuyén dé ting budc day manh
viéc stir dung cac DVCTT mac @6 3 va 4.

- Tang cuong vai tro, trach nhiém cua nguoi dung dau céac co quan nha nudc
trong ¢tng dung cdng nghé thong tin dé giai quyet, thuc hi¢n day manh cac hinh
thic tuyén truyén, huong dan d€ nguoi dan, t6 chirc va doanh nghiép tich cyc su
dung va hiéu duoc lgi ich cua viéc sir dung cac DVCTT muc d6 3 va 4; co thé
tham khao, ap dung cac giai phap da thuc hién ¢ cac don vi dang co ty 1¢ ho so giai
quyét theo hinh thirc truc tuyén cao trong céc thang dau nam 2021 dé &p dung tai
dia ban.

c) Phan cong trach nhiém

- Chu tri thuc hién: Cong chirc phu trach Van hoa — Thong tin.

- Phéi hop/thuc hién: Can bd cong churc thi trin

d) Thoi gian thuc hién/hoan thanh: Trong ndm 2021 va nhitng nam tiép theo.

~ 1.6. Tiéu chi thanh phan “Ty 1¢ TTHC da trién khai c6 phat sinh ho so
tiep nhan/tra ket qua gidi quyét qua dich vu buu chinh cong ich (BCCI)”:

a) Muc tiéu, yéu cau: Tir 30% TTHC da trién khai c6 phat sinh ho so tiép
nhan/tra két qua giai quyét qua dich vu BCCI.

b) Nhiém vu, giai phap:

Tang cuong cdng tac tuyén truyén, van dong nguoi dan, doanh nghiép st
dung dich vu Buu chinh céng ich.



c) Phan cong trach nhiém

- Chu tri thuc hién: Céng chirc phu trach Van hoa — Thong tin.

- Phéi hop thuc hién: Can bg, cong chirc, Mat tran va cac doan thé thj tran.

d) Thoi gian thuc hién/hoan thanh: Trong nam 2021.

2. Cai thién, nang cao Chi s6 hai long ciia ngwoi dan, to chirc ddi véi sw
phuc vu ciia co quan hanh chinh nha nwéc (Chi so SIPAS)

2.1. Chi s6 hai long vé tiép can dich vu:

a) Muc tiéu, yéu cau: Nang cao chi s hai long vé tiép can dich vu.

b) Nhiém vu, giai phap:

- Can b, cong chirc thi tran bo tri gon gang, sach s& va day du trang thiét bj
phuc vu nguoi dan tai Bo phan tiép nhan va tra két qua thi tran (sau day goi tat la
bo phan Mot cura).

- Cung cap déy du, kip thoi thong tin dé nguoi dan, to chuc biét vé co quan
tiép nhan, giai quyét TTHC mét cach dé dang, nhanh chéng tai tru s¢ cua co quan,

trén Cong/Trang thong tin dién ta. Ngoai ra, mo rong cac hinh thuc thong tin dé
nguoi dan, to chie biét vé co quan tiép nhan, giai quyét TTHC qua mang xa hoi.

-Tiép tuc quan tam cai thién noi lam viéc, bo sung thém trang thiét bi, phuong
tién phuc~ vu tiép don va lam viéc taj Bo phan mot cira dam obéo day du bién hiéu,
huéng dan ro rang, de thay; du cho ngoi cho nguoi dan, to chuc dén giao dich;
trang thiet bi phuc vu nguoi dan, to chire day du, dé su dung; khac phuc nhing
diém bat hop 1y trong khong gian don tiep, lam viéc voi nguoi dan, to chac, cham
dat tinh trang nguoi dan, to chuc phai ding lam viéc voi co quan nha nudc hodc vi
tri ngoi giao dich con bat tién, kém thoai mai.

c¢) Phan cong trach nhiém: Can b0, cong churc thi tran

d) Thoi gian thuc hién/hoan thanh: Trong nam 2021 va cac nam tiép theo.

2.2. Chi s6 hai long vé t6 chirc giai quyét TTHC:

a) Muc tiéu, yéu cau: nang cao ty 1& hai long vé t chirc giai quyét TTHC.

b) Nhi¢m vy, giai phap:

- Phai niém yét cong khai, minh bach day du TTHC tai vi tri thuan tién, khoa
hoc dé nguoi dan dé ‘Eiép can, tim h,iéu; cap nhat day du, kip thoi nhiing thay doi
cua TTHC khi c6 quyét dinh cong bo ctia UBND tinh.

- Tang cuong va doi mai cong tac tuyén truyén cac hinh thirc tiép nhan va tra
két qua giai quyet TTHC.

- Nang cao chat luong hoat dong cia cac Cong/Trang thong tin dién tir, van
hanh hiéu qua Trang thong tin dién tir cia co quan, don vi, dia phuong. Bay manh

cung umg dich vu cong truc tuyén muc d6 3, mirc 4o 4 va c6 giai phap dé hd tro,
gitip nguoi dan, t6 chuc st dung dich vu cong truc tuyén.

- Nghiém tuc ra soat, klen nghi don gian hoa nhimg TTHC rudm ra, phuc tap;
hodic dé xudt bd sung loai gidy to can thiét vao trong quy dinh, tranh tinh trang
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cong chic giai quyét tu y doi bo sung thém cac gidy to khac ngoai quy dinh; tang
cuong cac bién phdp hudng dan, hd trg nguoi dan, td6 chuc trong viée 1ap ho so,
TTHC.

- Thyc hién dam bao dung quy trinh quy dinh trong giai quyet hd so TTHC
theo co ché mot cira, mot cura lién thong nhat 13 vé thanh phan hd so, muc phi/lé
phi va thoi han giai quyét.

c) Phan cong trach nhiém

- Chi tri thuc hién: Van phong — Thong ké thi trin

- Phéi hop/thyc hién: can bd, cong churc thi trin

d) Thot gian thuc hién/hoan thanh: Trong nam 2021.

2.3. Chi s hai long vé cong chirc tai Bo phan mot cira:

a) Muc tiéu, yéu cau: Nang cao chi sd hai long vé cong chirc giai quyét
TTHC.

b) Nhiém vu, giai phap:

- Khi c6 phan &nh ctia nguoi dan vé thai do, tinh than trach nhiém cta can bo,
cong churc lam tai Bo phan mot ctra thi xac dinh 16i. .

- Ctr can bo, cong chire tham gia dao tao, bdi dudng nang cao trinh do nghiép
vu va k}? nang cho doi ngii qén b0, cong chirc lam viéc tai B phan Mot cura ciia thi
tran, nl}ém nang cao tinh than, thai dg, trach nhi¢ém, nang lyc chuyén mon khi tiép
nhan ho so TTHC.

- Tang cudng chan chinh ky luat, ky cwong hanh chinh, thuong xuyén kiém
tra va xur ly ngay cac truong hop vi pham vé thai d¢ giao tiép ing xur, ndi quy, gio
giac lam viéc. Chan chinh, xtr Iy nghiém cac truong hop can bg, cong chirc doi hoi
gidy to sai quy dinh, ty dat thém khéu cong viéc, nhiing nhicu, tiéu cyc. Chap hanh
nghiém cac quy dinh vé hudng dan ho so bang Phiéu hudng dan, dé nghi bd sung
ho so' khong qua 01 lan va bang van ban, dbi v6i hod so khong du diéu kién giai
quyét phai c6 théng bao tu chdi giai quyet hé so, hd S0 tré hen phai c6 thong bao
hen lai thot gian trd két qua,... Khong dé nguoi dan, to chirc phai di lai nhiéu lan.

c¢) Phan cong trach nhiém

- Ch tri thuc hién: Van phong — Thong ke.

- Phéi hop thuc hién: Can b, cong chirc chuyén mén thi tran

d) Thoi gian thuc hién/hoan thanh: Trong nam 2021.

2.4. Chi s6 hai long vé két qua giai quyét TTHC:

a) Muc tiéu, yéu cau: nang cao ty 1¢ hai long vé két qua giai quyét TTHC.

b) Nhi¢m vy, giai phap:

- Thyc hién nghiém quy trinh giai quyét TTHC theo co ché mot cira, mot cura
lién thong; kiém soat chit ché quy trinh giai quyét. Dy manh tmg dung phan mém

mot cura dién tir dung chung dé nang cao tinh cong khai, minh bach va kiém soat
viée giai quyet TTHC cua co quan.
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- Thyc hién nghiém tic viéc cong khai xin 161 nguoi dan, to chirc khi giai
quyét TTHC xay ra sai sot, qua han do1i voi két qua giai quyét TTHC thu¢c tham
quyén giai quyét cua co quan.

. Trién khai ddnh gia chat luong giai quyét TTHQ theo quy dinh tai ,Nghi dinh
s0 61/2018/ND-CP ngay 23/4/2018 cua Chinh phu vé thuc hién co ché mot cura,
moét cua lién thong trong giai quyét; Quyét dinh sd 677/Qb-UBND ngay 28/7/2020
cua UBND tinh Gia Lai v€ viéc ban hanh quy dinh vé t6 chuc danh gia viée giai
quyét TTHC theo co ché mot cira, mot cira lién thong trén dia ban tinh Gia Lai.

c) Phan cong trach nhiém
Can bo, cong chirc chuyén mon thi tran
d) Thot gian thuc hién/hoan thanh: Trong nam 2021.

~ 2.5.Chi s0 hai long vé viéc tiép nhan, xir Iy phan anh kién nghi lién quan
den TTHC:

a) Muc tiéu, yéu cau: Giit vitng hodc nang cao ty 18 hai long 1% so véi ndm
2020 (nam 2020 1a 99,12%), theo ti€u chi ciia huyén

b) Nhiém vy, giai phap:

- Van phong — thong ké tiép nhan, xur ly phan anh kién nghi lién quan dén
TTHC va cong khai két qua xir Iy phan anh kién nghi theo quy dinh.

- Phan cong can b, cong chirc san sang tlep nhan, giai dap, hudéng dan nhimng
van dé ma nguoi dan, t6 chirc con vuéng mic; két qua tra 101, giai dap nhing
vuéng miac, phan anh, kién nghi phai dugc phan hoi tryc tiép, nhanh chong cho
nguoi dan, t6 chirc va cong bd cong khai qua Cong/Trang thong tin dién tu,
phuong tién thong tin dai chiing, niém yét tai noi lam viéc va cac hinh thtc phu
hop khac.

- Cong khai sb dién thoai dudng day nong cua Van phong — Théng ké dé tiép
nhén phan anh, kién nghi cta ca nhan, t6 chitc vé giai quyét TTHC.

+ Kiém tra va to chtc thuc hién cg hi¢u qua Quyet d;nh,so,13/2018/QD-
UBND ngay 24/4/2018 cia UBND tinh v€ viéc ban hanh Quy ché ti€p nhén, xtr Iy
phan anh, kién nghi ctia cd nhan, t6 chtic vé quy dinh hanh chinh trén dia ban tinh
Gia Lai.

c¢) Phan cong trach nhiém

- Chi tri thuc hién: Van phong — Thong ke.

- Phéi hop thyc hién: Can b, cong chirc chuyén mén

d) Thot gian thuc hién/hoan thanh: Trong nam 2021.

3. Tjép tuc duy tri, nﬁng cao cac tiéu chi, ti€u chi thanh ph?m thudc Bo Chi sb
CCHC cap xa da thuc hién tot, dat hi€u qua trong thoi gian qua.

I11. TO CHUC THU'C HIEN

1. Can bg, cong churc, cac ban nganh co6 lién quan cua thi tran can cir chuc
nang, nhi¢m vu, quyén han dugc giao td chuc trién khai, dé ra cac bién phap, giai
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phap thuc hién nhiém vu véi nguyén tac “rd viée - 18 nguoi - r0 trach nhiém - rd thoi
gian - rd hiéu qua” cia timg can b, cong chirc, ban nganh c6 lién quan nhim ning
cao chat luong, hiéu qua cua cong tic CCHC hang nim theo Ké hoach nay va chi
dao cia UBND thj trén.

Chiu trach nhiém truéc UBND thi tran, Chu tich UBND thi trén vé viéc to
chtrc thyc hién hiéu qua cac nhiém vu duoc giao trong ké hoach, dinh ky hang quy,
bao cdo ket qua thyc hién (16ng ghép trong bao cao CCHC) vé Vin phong — Thdng
ké thi trin dé tong hop bao cdo Phong Noi vu.

2. bé nghi Uy ban Mit tran T6 qudc va doan thé thi tran ting cuong giam
sat viéc trién khai cong tic CCHC thi trdn, dic biét d01 v6i viée giai quyét
TTHC lién quan dén ngudi dan, doanh nghiép dé dé xuat, kién nghi co quan c¢6
tham quyén kip thoi xt 1y cac truong hop vi pham theo quy dinh; van dong cac
ho1 vién, doan vién tich cyc va tu gidc tham gia voi tu cach thyc hién quyén,
nghia vu cong dan, tham gia xay dung chinh quyén.

3. Cong chtic phu trach Van hoa — Théng tin ting cuong cong tac tuyén
truyén, kip thoi phat hién, néu guong cac dién hinh tién tién trong cong tac CCHC
thi tran, dic biét 1 cac sang kién CCHC c¢6 hiéu qua trong thyc tién. Phi hop véi
Van phong — Théng ké phan anh nhitng han ché, ton tai cua bd may, cua can bd
cong chtrc trong qua tinh thyc hi¢gn CCHC.

4. Giao Vian phong — Théng ké 1am dau méi theo ddi, don déc viéc trién khai
thuc hién ké hoach nham khic phyc ton tai, han ché timg tiéu chi, tiéu chi thanh
phan. Pinh ky hang quy tong hop, 10ng ghép viéc thuc hién ké hoach nay vao bao
c4o CCHC dé bao céao Phong Nbi vu theo ddi, chi dao.

Trén day la Ké hoach Khic phuc tdn tai, han ché trong cong tac CCHC cua
thi tran lién quan dén Chi s6 CCHC ctia huyén nham cai thién, nang cao Chi s6
CCHC cua huyén nim 2021 va nhitng nam tiép theo, yéu ciu can bd, cong chirc,
ban nganh ¢ lién quan nghiém tuc trién khai thuc hién./.

Noi nhén: TM. UY BAN NHAN DAN
- Lanh dao Pang uy; P—

- Thuong truc HDND; CHU TICH

- Lanh dao UBND;

- Mit trén va cac doan thé thi trin;
- Cong an thj tran;

- Can bo, cong chrc thi tran;

- Cong thong tin dién tir thi tran;

- Luu VT.
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