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UV' BAN NHAN DAN 
HUYEN KONG CHRO 

NG HOA XA HOI CHU NGHIA VIET NAM 
WO 14p - Ty. do - H#nh phtic 

 

 

/KH-UBND Kong Chro, ngay24 thong 8 nom 2018 

 

Khac !AMC 111.111 CI1C Va 

KE HOACH 

thin Chi so Cai cach kuill chink 

Thkrc hien van ban so 1063 
viec danh gia, rut kinh nghiem Ch 
UBND cap huyen. Tren co s& ke 
Quyet dinh so 345/QD-UBND 
914/BC-SNV ngay 17/7/2018 cu 
nom 2017 cila cac so., ban, nganh 
&roc danh gia c6 ket qua Chi so 
(giam 6 1344c so veri nom 2016). T 
chi thanh phan bi danh gia thap. 

, De phat huy nhang thanh ti 
thap, Uy ban nhan dan huyen Icon 
cai thien chi so cai cach hanh chin 

I. MUC DiCH, YEU CAU  

SNV-CCHC ngay 09/8/2018 clia SO N'cii vv ve 
so CCHC nom 2017 dm cac sO, ban, nganh va 
qua xep loai, xep hang Chi so CCHC 2017 tai 
gay 24/7/2018 dm UBND tinh, Bao cao so 
SO N(ii vv ye ket qua xac dinh Chi so CCHC 

a UBND,cap huyen. Trong do, huyen Kong chro 
CHC xep hang 05/17 huyen, thi xa, thanh pho 
nhien, ben canh do con m(it so tieu chi va tieu 

h da clot &roc; khAc phvc cac tieu chi bi danh gia 
Chro xay dung ke hooch khac phvc han the va 
trong nhang nom tiep theo, cu the nhu sau: 

1. Muc dich 

Tuyen truyen, phat huy nh 
tai, han che trong thgc hien cac n 
dia ban huyen. 

DAy manh cong tac cai cac 
chi dao, dieu hanh CCHC; xay d 
cal cach thu tvc hanh chinh; xay 
cai each tai chinh ding; hien dia h 
lien thong gop phan thilc day phat 

Nang cao nh4n thirc, trach 
vien chirc tai cac co quan, dcm vi. 

2. Yeu 

Danh gia dung thkrc twg, 
chinh tai cac co quan, don vi tren 
hieu qua nhang nicii dung con yeu 

II. NO' DUNG 

1. Chi 4 o, c ieu hind] Cal ach hanh chinh (CCHC) 

g thanh tich dal dot dugc, M.& phvc nhang din 
i dung cai cach hanh chinh tai cac co quan tren 

hanh chinh trong tat ca cac linh vtrc: cong tac 
g, ban hanh va to chirc thkrc hien van ban QPPL; 
krng va nang cao chat luicmg doi ngu CBCCVC; 
a hanh chinh; thkrc hien co che mot cira, mot cu.a 
rien kinh to - xa hoi O dia phuang. 

nhiem cua nguoi dimg dAu; can b's), cong chirc, 

t qua tri'en khai thuc hien cong tac cai cach hanh 
dia ban huyen; to chirc trien khai, khac phvc có 
em, con xep hang thap. 



• 
- Ban hanh k6 ho4ch CCHC hang nam xac dinh day dii nhiem vu va bO tri 

kinh phi; thuc hin the dO bao cao CCHC dinh k5' day du not dung va dung thai 
gian quy dinh. 

- Day mph cong tac tuyen tru34n N4 CCHC bang nhi&I hinh thirc, nham 
nang cao nhan thirc, trach nh*n cUa ngueri dan va to chirc ve CCHC, trong do chn 
trong v* phoi hgp va sir dung phucmg tin thong tin cl4i chUng,trong vi* tuyen 
truyen, de can bO, cong chirc, vier' chirc nghiem tuc thuc hin, to chirc, cong dan 
nam dugc quy dinh de thuc hin va kiem tra vic thuc thi cong vu ciia can be?, cong 
chirc, vien chirc. 

- Thu twang cac phong, ban, riganh, Chi' tich UBND cac xa, thi tran chiu 
trach nhim trong v* trien khai va to chirc kiem tra, don Mc kip thai vi'c thuc 
h*1 cac ke ho4ch CCHC dm huy'n nham nang cao nhan thirc, thirc chap hanh, 
1c5, cirong, kS,  luat ciia can bO, cong chirc, vien chirc ve CCHC trong co quan, don vi 
minh quan 1)%. 

- Xay dung Ke ho4ch kiLl tra CCHC d'Oi vai cac co quan, don vi thuc 
huy0, UBND cac xa, thi tran (Mem tra cl4t tren 30% so co quan, don vi). 

- Gan kk qua thuc hin cong tac CCHC vai cong tac Thi dua — khen throng. 

2. Xfiy dung va to chirc thtfc hi0 van ban quy ph#rn phi') luat (QPPL) 

- Ban hanh K6 hoach theo clOi tinh hinh thi hanh phap luat va quan 11 cong 
tic thi hanh phap luat ve xir lj/ vi pharn hanh chinh va cong tac bao cao hang nam 
dung not dung va thai gian theo quy dinh. 

, 	- Ban hanh kip thai k6 hoach ra soat, 1.1 th8ng hoa van ban QPPL lid bao cao 
ket qua thuc hin dung tiled gian quy dinh. Tap trung ra soat cac van ban QPPL cac 
cap da ban hanh, de xuat bo sung, sira doi kip thai phi' hgp vai tinh hinh thuc to cua 
dia ph.rang va dung theo quy dinh dm phap luat. 

, 	- Ban ,hanh K6 ho4ch tuyen truy'en, ph6 bie'n gido duc phap luat hang nam; 
K ,  hoach trien khai va kiem tra vic thuc hin van ban QPPL dam bao thai gian, 
chat luting. 

3. Cal cach thii tyc hanh chinh (TTHC) 

- Ban hanh K6 hoach ra soat, danh gia TTHC oh co quan, don vi theo quy 
dinh dam bao day dii not dung, dung thai gian. Thuc hin cong tac ra soat, danh gia 
tac dOng va kiem soat TTHC doi vai cac co quan hanh chinh nha nuac cac cap tren 
dia ban. Danh gia ket qua thuc hin cila cac co quan, don vi; xir lf kip thai phan 
anh, kien nghi cila ca nhan, to chirc doi,vai cac TTHC thuc tham quyen giai quyet 
dia. co  quan hanh chinh nha ntroc cac cap. 

- Ti4 tpc,cap nhat, niern ,yk day du kip thai cac TTHC mai ban hanh hoc 
dugc sira doi, b sung,,  thay the kip thai.,  Thuc hin cong khai day dU, dung quy 
dinh ye TTHC thuc tham quyen giai quyet, &rang day ming, dia chi Email dm cac 
cap, thai gian lam vic va thuc h*-1 nghiem quy trinh giai quyet TTHC theo co che 
mot cira. 
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, - Kip thai niem y6t, cong khai &Ay du TTHC va cac TTHC thuc hie;n theo ca 
the mot dra, co che mot cira lien thong theo dung quy dinh tai BO phan tiep nhan 
va tra ket qua tren Trang thOng tin din Ur cua huy0. 

4. Cai each to chirc 13(i may hanh chinh nha nu.6.c 

- Thkrc hiO nghiem tue vi. s kiem tra tinh hinh to chirc va boat d6ng cila cac 
phong chuyen mon; UBND cac xa-, thi tran; tY le co quan, don vi dugc kiem tra 
trong nam,dat dr 30% so co quan, don vi tra len va kip thai ma.  ly hoc kien nghi xii 
lY 100% so van de phat hi0 qua kiem tra. 

- Thuc hi0 &mg theo lc' hoach tinh gian bien the hang Warn cila huy'0. 

- Thuc hi0 day du cac quy dinh phan cap quan lY theo quy dinh dm Nha 
nine. Tap trung kin toan, sap xeR to chtrc cac co quan, dan vi theo htrang tinh 
giam dau moi, giam sit chong cheo ye chirc nang nhi'm vu, tang cluing co che to 
chit, to chiu trash nhi01 cilia cac dun vi sit nghiO cong lap. 

5. ray citing Nth nang cao chAt luvng TO ngil can bi.), cong chti.c, vien 
shire 

- S6 lugng can b6, cong chirc trong co quan, don vi dugc phan cong nhi0i 
vu theo vi tri v* lam dugc phe du)*; be, tri cong chirc, vien chirc theo dung vi tri 
v* lam va tieu chuan ngach colg chirc, chirc danh nghe ngh4 tuang irng vai 
timg vi tri. 

- Cong tac b6 nh*n; giai guy& ch6 d6, chinh sach; danh gia, phan loai 
CBCCVC thuc hindang theo quy dinh. 

- Thuc h*i tot ding tac dao tao, b6i &.r ng can bo, cong chirc, vien chirc; 
tirng btrgc nang cao chat lugng can b6, cong chirc cap xa; nang cao ti l' can 136, 
cong chat cap xa dat chuan theo quy dinh. 

- Nang cao nang luc chuyen mon, nghip vv, tinh thAn trash nh*n, thai d6 
phis vu cila can b6, cong chirc, nhat la can b6, cong chtrc lam vies true tiep N./6i 
nhan dan; khac phis tinh tang lai dung chirc vu, quyen han de true lqi ca nhan; 
thtdyng xuyen tien hanh kiem tra cong vu de kip thai chan chinh kY luat, 14 along 
hanh chinh trong thuc thi cong vu, gi& giac lam vic va van h6a 11.ng xir nai cong 
so.. 

6. Diii meri co' the tai chinh (16i voi co.  quan hanh chinh va do'n vi sir 
nghiep cong 10p 

, 	- 100% cac co. quan, don vi thuc huy0 va UBND cap xa" ban hanh, stia d6i, 
bo sung quy the chi tieu not b6 ch co quan, don vi, thuc hi0 cong khai tai chinh 
theo quy dinh. 

- Thuc hi0 ch" d6, thong tin bao cao theo dung thai gian quy dinh. 

- Nang cao ty,ls s6 co quan chuyen mon cap huy0 va dun vi sit nghi0 cong 
lap thuc hi'n vi'c doi mgi co the ai chinh. 

- Cong tac xay dung du town ngan sach hang nam thuc hi0 dung thai gian 
quy dinh. 
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7. HiO clai hOa nen hanh chinh 

- Day manh viec img dung CNTT vao boat &Ong dm cac ca quan hanh chinh 
va BO phan tiep nhan va tra ket qua tai huy0 va UBND cac xa, thi tran. 

- Tham mtru UBND huy0 kip thOi ban hanh Ke hoach img dung CNTT, to 
chirc thkrc hien, mirc dO hoan thanh dat 100% ke hoach va có bao cao ket qua cu the 
hang nam. 

, - Trien khai thkrc hien TTHC &roc xirl$7 qua dich vu cong trkrc,tuyen mirc dO 
3; &rig thai, to chirc tuyen truyen van &Ong nguOi dan, to chirc giii ho sa giai quyet 
thu tuc hanh chinh trkrc tuyen. 

- Tang ctrarng sir dun* horn thu diri tir cua huyen trong trao d6i van ban, 
cong viec dat 100%; hp the sir dung cac horn thu mien phi co tinh bao mat thap, 
de bi mat, 1O lot tai lieu quan tong. 

- 100% van ban duac chill4 s6 mi.& khi ban hanh va trong viec trao d6i van 
ban dien tir. 

. 	- L'anh dao va can bO, cong chirc, vien chirc cac ca quan, don vi va cac xa, thi 
tran quan tam cung cap thong tin va sir dung trang Thong tin dien to dm buyer' mot 
cach hieu qua. 

- Theo cloi, htrang clan cac co quan chuyen mon cap,huyn va UBND cap xa 
thkrc hi'0 dung viec duy tri va cai tien Hethong quan 1 chat ltrang theo Tieu chuan 
Quoc gia TCVN ISO 9001:2015 va bao cao hang nam dung theo quy dinh. 

8. Thtyc hien co the mOt cira, mOt cira lien thong 

- Trier' khai 100% TTHC oh cac ca quan hanh chinh cap,huyen va A) xa 
giai quyet theo co the mot cira, mot cira lien th6ng tai BO phan tiep nhan va tra ket 
qua. 

- Phan du 100% so ho so TTHC duqc tie') nhan va giai quyet som hOc 
dUng hp, theo quy dinh. 

- Can d6i ngan sach, dau to nang cap trang thiet bi cho bo phan tiep nhan va 
TKQ theo quy dinh tai Quyet,  dinh so 09/2015/QD-TTg ngay 25/3/2015 dm Thu 
tuong Chinh phi' va dao tao, bed dung dOi ngii cong chirc lam viec tai 1)0 phan tiep 
nhan va tra ket qua. 

- Nang cao chit Luang phut vu tai BO phan Tie') nhan va tra ket qua: B6 tri 
nai don,tiep to chirc, ca nhan; chan chinh thai do phuc vu dm cong chirc tai BO 
phan Tie') nhan va tra ket qua; quy dinh rO,thei gian giai quyet TTHC va nang cao 
chat ltrong giai quyet TTHC tai BO phan Tiep nhan va tra ket qua. 

- Vic thkrc hien va cap nhat thong tin vao cac bieu ,mau, s6 quan 15,  ha so 
(hoac pham mem theo dOi) tai BO phan tiep nhan va tra ket qua cap huyen va xa 
dung theo quy dinh. 

(Chi trjt theo ,Bang phan cong nhiem vu kh& phuc chi sa Cai cach hanh 
chinh bi xep hang theip giai kern) 
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TM. UY BAN NHAN DAN 
CHU TICH 

f, icy Nii-z; 

HI. TO CHtrC THI1C HI 

Cac ca quan, dan vj, UBN 
trien khai thvc hien tot Ke hoach 
dung duac phan ding tai Hai ph 
Noi vu (ca quan thuong true cong 
doc, huang dan, kiem tra viec thirc 

Trong qua trinh trien khai t 
UBND huyen (qua Phong NOi vv) 

Tren day la K6 hoach khac 
chinh nam 2017 dm Uy ban nhan 

N 

ID cac xd, thj tran to chirc quan triet, cu the hod 
ay, ac biet cac dan vj can kru )", doi voi cac not 
n cong nhiem vu (kern theo Ke hoach). Phong 
ac Cai each hanh chinh cua huyen) theo doi, don 
hien Ke hoach. 

vc hien n6u co vuong mac d nghj phan anh ve 
e ding giai quyet. 

phvc han ch" va cai thien chi so Cai each hanh 
an huyen Kong Chro./. 

Noi 
- Ser NOi vu (Phong CCHC); 
- TT.Hu)* uji (b/c); 
- TT.HDND huy0 (b/c); 
- Chit tjch, cac PCT UBND huy0; 
- Cac ca quan, dart vj ,thuOc huy'n; 
- UBND cac 	thi tram 
- Dai TT-TH huy0; 
- Website huy0; 
- Ltru VT-UB, NV 

Phan V n Trung 
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NO! DUNG PHAN CONG NHIEM VU KHAC PHUC CHI SO CAI CACH HANH CHINH 13! XEP HANG THAP 
(Kern theo Ke hogch s  6 6  /KH-UBND, ngay 	/ 8 / 2018 ciia UBND huy'On) 

r 

• 

.. 	• 

.,.,--. ,v ..,, 
... 	----- 

Mil so 
TCTP Nguyen nhan yeu kem Giai phap khac piny 

Co' quan 
au tri 

Co.  quan 
ph6i hcyp 

Thiri 
1;ia n t h tic 

lien 

Chi 
chu, 

I 

aray 	mg, 

2.2.1 
Mire d6 hoan thanh Ke hoach theo 
d'Oi thi hanh phap 14t chum dat (4/5 
not dung). 

Phai hoan thanh cac not dung theo ke 
hoach da de ra. 

Cac phong, 
 

Phong Ttr 
phap 

ban thu6c 
huyen; UBND 
cac xa, thi tran 

Hang 
nam 

ban hanh va 
to chin thvc 
hien van ban 

QPPL 

II 
Cai cach thu 

tuc hanh 
chinh 

3.1 
Ra sok, dank gia thu tuc hanh chinh: 
nam 2017 dang Ict ra soar TTHC 
'thong dat yeu can dm tinh. 

Dang 1(3.7 ra sok, danh gia TTHC va 
ban hanh ke hoach ra sok, dank gia 
thfi tuc hanh chinh dung not dung N/A 
thoi gian quy dinh. 

Van ph6ng 
HDND & 

UBND 

Cac phOng, 
ban thu6c 

huyen; UBND 
cac xa, thi tran 

Hang 
nam 

 	5.3 
Thtrc hien viec chuyen d6i vi tri cong Ban hanh Ke hoach chuyen d6i vi tri 

Cac phong, 
ban thu& Hang 

III 
Xay dkrng N/ 
nang cao chat 
luvng d()i ngis; 
CB,CC,VC 

tac theo Nghi dinh 158/2007/ND CP 
cila Chink phil . 

cong tac dia cac co.  quan, don vi thu6c 
huyen va UBND cap xa theo quy dinh. 

Ong 	6i vu 
huyen; UBND 
cac xa, thi tran 

nam 

5.5 b6i Ty le dat chua'n dm can b6, cong 
chirc cap xa dat du6i 100% . 

Tiep tuc nang cao chAt ltrong cong tac 
dao  tao, 	derng; dr can b6, con chirc 
xa tham gia cac lop dao tao, bos  i &rang 
do tinh, huyen to chirc. 

Phorpe Noi vu 
- 	• 	• 

Cac phong, 
ban thu6c 

huyen; UBND 
cac xa, thi tran 

Nam 
2018 Ala 
cac nam 
tiep theo 

I V 
Cai cach tai 
chinh cong 

Xay dung du toan ngan sach hang 
nam khong dung then gian quy dinh. 

6.4 ch inh 

Tat ca cac co quan, don vi va UBND 
cap xa thirc hien viec 14p du.  toan ngan 
sach hang nam dung thai gian quy 
dinh. 

Phong Tai 
- 
c 
 Ke 

hh oa 

Cac phong, 
ban thu6c 

huyen; UBND 
cac xa, thi tran 

Hang 
nam 

V Hien dai 	a M 
hanh chinh 7.1.1 

, 
Ban hanh ke hoach t:rng dung CNTT 
khong dung th6i gian quy dinh. 

Tham mtru ban hanh Ke hoach img 
dung CNTT cu' a UBND huyen dung 
tiled gian quy dinh. 

Phong Van 
hoa Thong 

b tin 

Cac phong, 
ban thu6c 

huyen; UBND 
cac xa, thi tran 

Hang 
nam 
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7.1.5 

7.1.6 

Mirc dO sir dung thu diL tir cong vu 
trong trao doi cong 
CBCCVC con thap (chi 70%). 

Ling dung chi ky so trong trao dOi 
van ban di4i tir chira slat 100%. 

De nghi tat ca CBCCVC thithrig 
xuyen sir dung hop thu diL tir cong 
vu trong trao dOi cong vi'&. 

Tat ca cac van ban din tir dL phai ky 
so trirov khi ban hanh. 

Cac phong. 
ban thuOc 

huyL; 
UBND cac 
xa, thi tran 

Cac ph6ng, 
ban thuOc 

huy'n; 
UBND cac 
xa, thi tran 

Tat ca 
CBCCVC 

Hang 
nam 

Van phong 
HDND & 

UBND 

Hang 
nam 

8.2 

8.4 

Ket qua giai quyet TTHC tai BO phan 
tiep nhan va tra ket qua cua UBND 
cap huy0 can tr6 han 

V*,  thgc hiL cac bieu mA 	il 
ly 	

u, so qua 
ho so (hoac phan mem theo 

chua dung quy dinh tai UBND cap 
xa 

Tat ,ca cac 	so TTHC dirov giai 
quyet sorm hoac dung han theo quy 
dinh. 

Yeu cau UBND cap xa cap nhat cac 
bieu mau, so quail ly ho so (hoac phan 
mem theo dal) theo dung quy dinh. 

BO phan tip 
nhan va tra 
lc& qua cap 

huyn 

BO phan tip 
nhan va tra 
ket qua cap 

xa 

Cac phong, 
ban thuOc 

huy0; UBND 
cac xa, thi tran 

Cac phong, 
ban thuOc 

huy0; UBND 
cac 	thi tran 

Thuc hies co 
VI the mot cira, 

mot cira lien 
thong 

Hang 
nam 

Hang 
nam 
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