UBND HUYEN KONG CHRO  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN TO CHUC HQI THI Doc lap - Tw do - Hanh phc
TIM HIEU CCHC HUYEN
NAM 2022
Sé: 01/TL- BTCHT Kéng Chro, ngay 11 thang 10 nam 2022

THE LE
Hi thi tim hiéu cdng tac cai cach hanh chinh
trong can b, cong chrc, vién chire trén dia ban huyén nam 2022

Cén cir K& hoach s6 123/KH-UBND ngay 29/8/2022 ciia Uy ban nhan dan
huyén Kéng Chro veé to chac Hoi thi tim hiéu céng tac cai cach hanh chinh trong
can b, cbng chuc, vién chuce trén dia ban huyén nam 2022;

Can ctr Quyét dinh s6 108/QD-UBND ngay 14/9/2022 cua Uy ban nhan dan
huyén Kéng Chro vé viéc thanh lap Ban To chuac, Ban giam khao, To thu ky va T
phuc vy Hai thi tim hiéu cai cach hanh chinh trong can b, cong chuc, vién chic
trén dia ban huyén nam 2022;

Ban To chuc Hoi thi tim hiéu cdng téc cai cach hanh chinh trong cén bo,
cong chuc, vién chue trén dia ban huyén nam 2022 (sau ddy goi la Ban To chuc
Hgi thi) ban hanh Thé 1€ Hoi thi nhu sau:

I. POI TUQNG, SO LUQNG DU THI

1. Poi twong: Cac co quan, don vi cdp huyén; UBND céc x4, thi tran (cdp
Xa), (sau day goi chung la co quan, don vi, dia phuong).

2. S6 hrong: Khéi co quan hanh chinh thanh 1ap 01 doi (Van phong HPND
va UBND lam co quan dau moi); Khdi Pang, Poan thé thanh lap 01 doi (Van
phong Huyén uy lam co quan dau méi); UBND céc x4, thi tran mdi don vi thanh
lap 01 doi. Mbi Poi tham gia khong qua 09 ngudi.

I1. THOI GIAN, PIA PIEM TO CHUC HQI THI
1. Thei gian

Thoi gian t6 chic Hoi thi: Dy kién dién ra tir ngay 29/10 dén hét ngay
30/10/2022.

Thoi gian giri vin ban ding ky tham gia Hoi thi: Dén hét ngay 15/10/2022.
(Vén ban déing ky ciia cdc co quan, don vi thuc hién theo mau guri kém).

2. Pia diém Hai thi:

Du kién t6 chuc tai Hoi trudong 15/9 huyén

111. HINH THUC, NOI DUNG TH]I

1. Hinh thwec thi

Cudc thi dugc to chic thanh 2 vong, nhu sau:
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- \Vong 1: C6 02 phan thi (phan tw gisi thiéu va phan kién thizc chung vé
CCHC cua cén bg, cong chuic, vién chiic)

- \Vong 2: Thuc hién phan thi ning khiéu san khau hoa (Tiéu pham)

2. Thé 1é cac phan thi

a) Phan thi: Tw gi6i thiéu

- Mb6i déi S€ ty gidi thidu chung vé co quan don vi, cac thanh vién tham gia
Hoi thi; khai quat ve viéc thuc hién CCHC cta co quan, don vi; muc dich dén hoi thi. ..

- O phan thi nay cac doi phai thé hién noi dung dung chu dé, hinh thic hap
dan, trang phuc lich su, gon gang, gian di, phu hgp véi cong viéc cua co quan, don
vi minh.

- S6 lugng tham gia phan thi khong quéa 09 ngudi.
- Thoi gian khong qué 05 phat.
- Sb diém téi da la: 100 diém, trong do:
+ Diém ndi dung gidi thiéu vé don vi: 70 diém.
+ Piém phong cach, hinh thic thé hién: 30 diém.
b) Phan thi: Kién thirc chung vé CCHC ciia can bg, cong chiic, vién chiic.
- S6 lugng thi sinh tham gia: khong quéa 03 ngudi/doi.

- Hinh thuc thi theo phwong phap bdc tham cau hoi, tra 1oi tryc tiép. Sau khi
boc tham, doc cau hoi cac doi s€ cd 01 phat hoi v trude khi tra loi. Thoi gian
khéng qué 07 phdt.

- Sb diém téi da la: 100 diém, trong do:
+ Piém noi dung tra loi dung: 90 diém.
+ Piém phong cach, hinh thic thé hién: 10 diém.

- Cac Doi du thi duoc quyén doi cau hoi 01 1an va bi trir 20% s6 diém két
qua thi dat duoc.

¢) Phan thi: Niing khiéu (Tiéu pham).
- S6 luong: T6i da 09 nguoi.

- Trong phan thi nay, cac Doi xay dung tiéu pham ngén, kich ngin, hoat
canh, tho ca, ho veé.... v&i cha dé “Cai cach hanh chinh - vi dan phuc vu” thé hién
tu duy dot pha, tinh sang tao, cai nhin tong quan, toan dién vé cong tac cai cach
hanh chinh (nhitng két qua dat dwroc, nhitng md hinh - tdm guong tot, nhing tiéu
cuc, ton tai ...); d& xuat nhimg ¥ tudng, giai phap, sang kién trong cong tac CCHC
thoi gian tai.

- Thoi gian téi da cho mét tiét muc khéng qua 12 phat (Ban Té chirc sé ¢6
tin hiéu thong bao hét thoi gian thi). Néu qua thoi gian, cit 01 pht trir 01 diém. S6
luong ngudi tham gia phan thi nay ti da 09 ngudi.



3

- Sb diém toi da la 100 diém, trong do:
+ Piém noi dung: 50 diém.
+ Piém dién xuat: 30 diém.
+ Piém trang phuc, dao cu: 20 diém.
IV. CACH TiNH PIEM, XEP LOAI
1. Cach tinh diém: Tong diém cua cac phan thi va cach tinh diém chi tiét
cho tirng noi dung thi (thang diém theo tung phan thi).
Luu y: Cac Boi thi thé hién tang phan thi cua minh dang thoi gian duoc quy
dinh, néu qua thoi gian s€ bi trir diém.
2. Xép loai
Két qua diém cua cac Dgi trong mdi phan thi dugc tinh trung binh cong cia
cac thanh vién trong Ban Giam khao. Truong hop thanh vién giam khao cham
diém chénh Iéch tr 20% - 30% diém trung binh cong thi Xin y kién cua cac giam
khao con lai dé thong nhat, truong hop can thi€t thi xin y kien cua Truong Ban
giam khao dé quyet dinh.
~ Xép loai: Lay diém tir cao xuong thap dé chon trao giai (Pgi nao c6 tong
diém cao hon s& xep trén; neu 02 hay nhicu Doi c6 tong diém bang nhau thi Ban
To6 chuc s€ chon Doi nao c6 diém cao hon o ph@n trli kién thirc chung‘vé CCHC
cua can bg, cong chuc, vién chac dé xép giai; néu van bang nhau thi lan luot xét
diém phan thi nang khiéu (Tiéu pham) va phan tu giéi thiéu. Néu xét diém qua cac

lan trén ma con nhiéu Doi ngang bang diém nhau thi viéc xép loai do Ban T6 chirc
Hoi thi quyét dinh).

V. GIAI THUONG

* Giai thwong: 01 giai Nhat, 02 giai Nhi, 03 giai Ba va 05 giai khuyén khich va
giai phu:

- 01 giai nhat: Trj gia 3.000.000 dong/giai.

- 02 giai nhi: Tri gi4 2.000.000 dong/giai.

- 03 giai ba: Tri gi4 1.500.000 dong/giai.

- 05 giai khuyén khich: Tri gi4: 1.000.000 d6ng/giai.

- 01 giai Tiéu pham xuét sic nhat: 500.000 dong/giai.

Trong thoi gian dién ra Hoi thi néu cac tap thé hoac cd nhan vi pham Theé I¢,
Ban To6 chuc ap dung hinh thuc ky ludt tir nhac nho, khién trach den dinh chi
quyen tham gia va thong bao dén co quan, don vi.

VI. MOT SO QUY PINH KHAC

1. Poi voi cac Poan du thi

Mbi don vi du thi cu 01 dong chi lam truong doan, chiu trach nhiém truéc
co quan, don vi va Ban to chicc Hoi thi vé viéc quan 1y thi sinh, di lai, an & dam
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bao an toan cho thi sinh trong doan minh.

Truéc Hoi thi 01 ngdy, cac doan tap trung tai dia diém thi dé Ban To chuc
Hoi thi quan triét chuong trinh, to chirc boc tham thir tu thi, rap nhac cac phan thi
va Cac tiet muc van nghé bicu dien trong Hoi thi, tong duyét Hoi thi.

Trong 02 ngay dién ra Hoi thi, cac thi sinh phai c6 mat tai dia diém thi trudce
30 phut so véi lich du thi. Dén luot du thi caa Doi thi ndo, sau 05 phat ké tir khi
BTC goi tén ma chua tham gia thi thi chuyén xubng du thi thir tu cudi cung bi trir
15 diém trong téng diém thi.

Céc doi du thi dam bao tham dy day du tai budi khai mac va bé mac caa Hai thi.

Khi thuc hién phan thi kién thac chung vé CCHC cua cén bo, cong chic,
vién chuec, thi sinh tuyét déi khong duoc mang theo tai liéu, cac thiét bi cdng nghé
dién tir, dién thoai thdng minh,... nhim muc dich gian 1an trong phan thi. Néu vi
pham, tly ting trudong hop, Ban T6 chuc s& trir diém hozc hity két qua thi phan do.

Cac Doi dy thi tap trung vé dy thi ding thanh phan di dang ky, dung thoi
gian va dia diém quy dinh; Chap hanh nghiém tdc thé 18, ndi quy, quy dinh vé thoi
gian va chuong trinh Hoi thi dé ra; c6 mit tai hoi truong dé ¢b vii cho cac Doi thi khéc.

bon vi va thi sinh tham dy Hoi thi khi co‘y kién thic mic hodc dé xuat
nh&ng van d€ li€n quan den Hoi thi phai bé&o céo bang van ban hoac phan anh truc
tiep vai Ban to chac Hoi thi, khdng phat ngbn tuy tién.

Hinh anh minh hoa, kich ban cia c4c ticu pham phai dwoc giri vé Ban to
chuc Hai thi (qua Phong Ngi vu) trudc 07 ngay dien ra Hoi thi.

Kinh phi tham gia Hdi thi ctia cac doan do co quan, dia phuong du thi dam bao.
2. Ban T6 chitc, Ban Giam khao, T6 thw ky va Té phuc vu

Thanh vién Ban T6 chic, Ban Giam khao, T6 thu ky va T phuc vu khdng
duogc tham gia Hoi thi.

~ Ban Té chuc co trach nhiém thuc hién cac nhiém vu dugc quy dinh tai
Quyeét dinh so 108/Qb-UBND ngay 14/9/2022 cua Chu tich UBND huyén Koéng
Chro.

Ban Giam khao cham diém cac phan thi theo dung Thé & va tiéu chi danh
gia d6i véi ting phan thi. Céc thanh vién caa Ban Gidm khao chdm diém doc 1ap
d6i vi mdi phan thi cua ting Doi du thi; két thic mdi noi dung thi cua ting Doi,
cac thanh vién Ban giam khao chuyén phiéu cham diém cho Thu ky Hoi thi tong
hop. Truong hop ¢6 su chénh léch vuot qua quy dinh, Truong Ban Giam khao to
chuc hoi y Ban Giam khao, thao luan, thong nhat, diéu chinh cho pht hop.

Ban Té chic ¢6 nhiém vu xay dung cac cau hoi va hé thdng thanh cac goi
cau hoi, kém theo hudng dan cham diém, biéu cham diém ting phan thi theo dung
cac vin ban huéng dan hién hanh.

T6 phuc vu Hoi thi ¢d trach nhiém theo d&i thoi gian thi cua cac doi; tong
hop két qua cham diém cua cac thanh vién trong Ban Giam khao.
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* Lurn y: Dé Hoi thi dién ra lién tuc, han ché tdi da thoi gian tréng san khau,
Ban T6 chtc dé nghi cac Poi du thi chuan bi sin sang cac dao cu,... dé phuc vu
biéu dién. Trong phan thi Gigi thiéu va ning khiéu, mdi Poi thi chi dugc st dung
t6i da 05 micro; khi doan trudce dang thuc hién phan thi, doan sau phai lam tét cong
tac chuan bi.

Ban t6 chtic Hoi thi dé nghi cac co quan, don vi, dia phuong nghién cuu, chi
dao cac Doi tham gia hoi thi. Trong qua trinh thyc hién, néu co vuong méc, chua
phu hop hoic van dé mai phat sinh dé nghi phan &nh kip thoi vé Ban To chic Hoi
thi (qua Phong Noi vu).

Trén day 1a Thé 18 Hoi thi tim hiéu cong tac cai cach hanh chinh nha nudc
huyén Kéng Chro nam 2022./.

Noi nhan: TM. BAN TO CHUC HOI THI
- UBND huyén (b/c); 7 7 TRUONG BAN
- Thanh vién BTC, BGK, To6 thu ky va To -

phuc vy,

- C4c co quan, don vi cap huyén;

- UBND céc x4, thi trn;

- Trung tim Vin héa thong tin va Thé thao;
- Luu: VT, BTC.

uynh Ngec An
Pho Chi tich UBND huyén



Pon Vil oo
DANH SACH PANG KY THAMGIA
HOI THI TIM HIEU CAI CACH HANH CHINH NHA NUOC
HUYEN KONG CHRO NAM 2022
STT Ho va tén Chirc vu Ghi chu
X xrx Truwdéng doan
1 | NeuyénVan A (0978...)

Thu trwéng co quan
(Ky tén, déng diu
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